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2009-11 Budget Bill Statutory Language Drafting Request

e Topic. Smart Card

e Tracking Code: 23 %% “ 171

e SBO analyst: Laurie Palchik

e Phone: 266-2214

« Email: laurie.palchik@wisconsin.gov
e Agency acronym: DHS
e Agency number: 435

e Priority (Low, Medium, High): High

Intent: See attached paper "proposed change".
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DHS

Department of Health Services

Statutory Language Request
January 17, 2009

Consolidated Enroliment for Public Programs

Problem Description

The Department of Health Services, Department of Workforce Development, and Department of
Children and Families each determine eligibility for the programs they administer, using different
approaches to enrollment, eligibility determination, and benefit delivery systems. These differences
lead to a complicated system for Wisconsin citizens to navigate. In addition, duplication of
information and redundancy in processes results in an inefficient use of resources.

Background and Rationale for Change

Individuals applying for a program may need to verify the same information with multiple agencies
because information is not shared between computer systems. Currently, there are at least five
different automated systems, which do not communicate with one another as a whole (although
some systems do communicate at this time). In addition, there are numerous methods for delivery
of program benefits including benefit cards, paper checks, electronic funds transfer, and paper
vouchers.

Many individuals and families receive benefits from several public programs at one time. For
instance, nearly 95% of the families receiving Child Care or W-2 benefits (administered by DCF)
are also receiving BadgerCare Plus and FoodShare benefits (administered by DHS). Another
example is that of the 160,000 individuals who receive WHEAP (a Department of Administration
program), nearly all of them also receive FoodShare benefits.

A new model could integrate the various programs, without the various government agencies
responsible for program administration losing control of their individual program. Potential savings
include postage, printing, and the staff and resource costs of duplicated efforts.

An integrated model could have a single smart card that contains data for all programs. This could
include FoodShare, WIC, and the bank number where the cash benefits from foster care, child care,
unemployment compensation, WHEAP, and W-2 could be deposited.

Proposed Change

Include a non-statutory provision to direct DWD, DCF, DOA, and DHS to develop a plan by July
1, 2010 to streamline enrollment processes, coordinate computer systems, and implement a single
smart card. The agencies would need to develop an implementation plan and billing methodologies
to facilitate the initiation of a single smart card to be used across public programs operated in the
Departments listed above. If there is a need to change statutory provisions or transfers funds
between agencies, require that these Departments prepare legislation by July 1, 2010 to implement
any needed statutory or funding changes.
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Desired Effective Date: Upon passage of the bill.

Agency: DHEFS
Agency Contact: Carrie Schneck
Phone: 266-5362
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Palchik, BB0477 - Consolidated enrollment program for public
programs

FoRr 2009-11 BUDGET -- NoT READY FOR INTRODUCTION

AN AcCT }%, relating to: the budgetff

Analysis by the Legislative Referetffce Bureau
STATE GOVERNMENT

OTHER STATE GOVERNMENT"

This bill requires DCF, DHS, DWD, and DOA to develop a plan, by July 1, 2010,
for streamlining their enrollment processes, coordinating their computer systems,
and developing compatible billing methodologies for the purpose of coordinating the
administration of the public benefit programs administered by the departments and
implemen\‘?ng a system in which a single smart card may be used for all of those
programs.” If statutory changes arg necessary, the departments must prepare
proposed legislation by July 1, 2010.

For further information see the state fiscal estimate, which will be printed as
an appendix to this bill’

The people of the state of Wisconsin, represented in senate and assembly, do
enact as follows:

SEcTION 9157. Nonstatutory provisions; Other.
(1) COORDINATING ADMINISTRATION OF PROGRAMS. The ﬁepartment of /(Z(hﬂdren

and families, the E,epartment of }:{ealth ﬁ/ervices, the ;ﬁepartment of Workforce
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SECTION 9157

ﬁevelopment, and the I}épartment of f(dministration shall in conjunction develop a
plan, by July 1, 2010, for streamlining enrollment processes, coordinating computer
systems, and developing compatible billing methodologies under the public benefit
programs administered by the departments for the purpose of coordinating the
administration of those programs and creating a system in which a single smart card
may be used for all of those programs. The plan shall include a process for
implementing the proposed changes. If the departments determine that statutory
changes, including for transferring funds between agencies, are necessary for
implementing the plan, the departments shall, by July 1, 2010, prepare any proposed
v

legislation that is necessary for the implementation’

(END)
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Do you want to require that any proposed legislation prepared by the departments be
submitted by July 1, 2010, tg the appropriate standing committees or to the LRB for
preparation in proper form?

Pamela J. Kahler

Senior Legislative Attorney

Phone: (608) 266-2682

E-mail: pam.kahler@legis.wisconsin.gov
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January 20, 2009

Do you want to require that any proposed legislation prepared by the departments be
submitted by July 1, 2010, to the appropriate standing committees or to the LRB for
preparation in proper form?

Pamela J. Kahler

Senior Legislative Attorney

Phone: (608) 266-2682

E-mail: pam.kahler@legis.wisconsin.gov
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DOA.......Palchik, BB0477 - Consolidated enrollment program for public

programs
FOR 2009-11 BUDGET -- NoT READY FOR INTRODUCTION

AN ACT ... relating to: the budget.

Analysis by the Legislative Reference Bureau
STATE GOVERNMENT

OTHER STATE GOVERNMENT

This bill requires DCF, DHS, DWD, and DOA to develop a plan, by July 1, 2010,
for streamlining their enrollment processes, coordinating their computer systems,
and developing compatible billing methodologies for the purpose of coordinating the
administration of the public benefit programs administered by the departments and
implementing a system in which a single smart card may be used for all of those
programs. If statutory changes are necessary, the departments must prepare
proposed legislation by July 1, 2010.

For further information see the state fiscal estimate, which will be printed as
an appendix to this bill.

The people of the state of Wisconsin, represented in senate and assembly, do
enact as follows:

SEcTION 9157. Nonstatutory provisions; Other.
(1) COORDINATING ADMINISTRATION OF PROGRAMS. The department of children and

families, the department of health services, the department of workforce
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SECTION 9157

development, and the department of administration shall in conjunction develop a
plan, by July 1, 2010, for streamlining enrollment processes, coordinating computer
systems, and developing compatible billing methodologies under the public benefit
programs administered by the departments for the purpose of coordinating the
administration of those programs and creating a system in which a single smart card
may be used for all of those programs. The plan shall include a process for
implementing the proposed changes. If the departments determine that statutory
changes, including for transferring funds between agencies, are necessary for
implementing the plan, the departments shall, by J uly 1, 2010, prepare any proposed
legislation that is necessary for the implementation.

(END)




